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Colorado Community Church – Englewood Campus 

Looking Forward 
 

Short Term Goals: Pastor Hugo’s Initial Ministry Plan – 6 to 12 months 

The following will be my ministry priorities in order to stabilize the church and 
position it for growth and viable ministry to the community. 

1. Developing A Strong Sense of Community 
 

2. Base Camp that is Staff Lead and Congregation Mobilized 
 

3. Equip Elders & Deacons 
 

4. Rebuilding Organizational Trust 
 

5. Invite, Assimilate, and Retain Visitors 
 

6. Youth Ministries: Evaluating and Restructuring  
 

7. Consolidating the Sunday Worship Experience 
 

8. Strengthening Pastoral Care For Congregation  
 

9. Adult Ministry & Bible Studies 
 

Long Term Goals: 6 to 18 months 

1. Solid Stewardship & Donor Development Plan 
 

2. Integrate CCC Bilingual Under Base Camp Englewood 
 

3. Learn to love and live the Mission of CCC 
 

4. Build Church Reserves for Operations Needs and Ministry Initiatives 
 

5. Position Church for greater Evangelistic Impact in City 
 

6. Address Current Ministry Hot Spots: 
(Worship Arts, Choir, Middle School Ministry, Missions, Midweek Programs, 
Rebuilding Staff, pastoral care, prayer ministry, SWOT analysis). 
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Congregational Felt Needs: Discovering and articulating what the congregation 
wants and needs 

1. A Compelling Sense of Identify and Vision 
 

2. Meaningful & Practical Biblical Preaching 
 

3. Blended Participatory Worship Sunday Experiences 
 

4. A Sense of Community 
 

5. More Ministry Involvement: Base Camp, Community, Missions 
 

6. More Adult Educational Classes on Sundays & Wednesdays  
 

7. Strong Children and Youth Programs 
 

8. Responsive Prayer and Pastoral Care 
 

9. Improving Organizational Hotspots 
 

Emerging Englewood Vision: Become a healthy mobilized congregation 

 

 That connects people to Christ 
 

 That connects people to community 
 

 That connects people to their calling 
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What Will CCC Englewood Look Like In The Next 1-5 Years? 
 
1. A Culture of Leadership Development & Teamwork  
 
2. A Culture Of Education 
 
3. A Culture Of Service:  
 
4. A Culture Of Evangelism 
 
5. A Multi-Cultural Church 
 
6. A Culture of Solid Stewardship  

 
7. A Culture of Organic Community Groups 
 
 

 

 

 

 

 

 

 

 

 

 

 


